
Safeguarding conversations are multi-agency workshops conducted in the 
spirit of appreciative enquiry to enable the SSCP to highlight key learning 
points from practice which can be used to inform and improve services and 
practice. 

A recent safeguarding conversation focuses on the case of a baby aged under three months 
who lives with his parents and two older siblings. He also has a health condition. The 
family have been known to services since 2015, at various times being in receipt of early 
help, child in need plans and, in 2020, child protection plans.

The concerns, which occurred principally prior to the baby’s birth, relate to domestic 
violence between the parents, the fluctuating mental health of one of the parents, poor 
home conditions, and neglect of the children. There were significant debts which caused 
parental stress. The parents found it hard to relate to engage with professionals and did 
not feel comfortable asking for help. There was limited support from the wider family.

• Good communication between professionals to facilitate working with the family.

• A partnership approach – both between the practitioners and with the family. As a 
result, practitioners felt they were equitable partners working together to support the 
family, all giving the same messages to the family and the family was clear about what 
was expected of them. All practitioners felt equally responsible for working together 
to achieve the aims of the plan.

• Care was taken to meet separately with every member of the family – adults and 
children – to facilitate engagement and accurate assessment, using a non-blaming 
approach so that family members did not feel judged. Adults were encouraged to 
articulate what had gone wrong in previous engagement with professionals, which 
empowered them to feel more in control of what was happening to them.

• Use of a Family Group Conference (FGC) to involve the wider family in supporting the 
parents and children. This resulted in the extended family having a greater awareness 
of professionals’ concerns for the children and being able to provide support.



• Use of a Family Group Conference (FGC) to involve the wider family in supporting the 
parents and children. This resulted in the extended family having a greater awareness 
of professionals’ concerns for the children and being able to provide support.

• Developments in child protection planning process, such as the mid-point review 
meetings between social worker and child protection coordinator which helped to 
avoid drift and keep the plan on track and ensuring that all members of the family were 
considered.

• Responsiveness to the family’s needs, e.g. finding alternative means of communication 
and using venues for meetings that were both familiar and accessible to the parents.

• Efforts made to hear the voices of the children, including the use of observations of the 
children, in particular the pre-lingual baby.

• The on-going involvement of a wide range of professionals, e.g. the GP provided 
reports to all CP conference, the PFSA was able to continue work with the family while 
the children were subject to CP plans, the use of HV assistant to work with the family 
on exercises for the baby.

• Creative responses to the challenges of working under Covid – including meetings 
being held virtually, the older children were still able to attend school allowing the 
parents time with the baby, Home Start visits to deliver food and baby clothes provided 
opportunities for social interaction (socially distanced) and enabled less pressured 
engagement with the family.

• Flexibility of agencies in order to meet the needs of the children and their parents.

• The benefit of consistent staff involvements so family do not have to repeat their story 
and practitioners know them well.

• Continuity of involvement by all professionals throughout the step up to and step down 
from the child protection plan promoted the confidence and engagement of the 
parents and was a key factor in achieving a positive outcome for the children.

• Virtual child protection and other meetings worked well for this family, who were by 
then familiar with the people involved and positive about their engagement. However 
practitioners therefore need to be aware of, and seek solutions to, the challenges 
posed by working virtually.

• Efficient administration of meetings and full, open communication with all members of 
the team around the family promote effective team work.


